. MINUTES

'kYELLOWKN,FE MONTHLY BOARD MEETING
Y e e Bt Rt kel e ko e ellnshite August 24, 2009

Executive Boardroom
2" Floor Goga Cho Building

Present: Liz Wymen, Chair Regrets: Kevin MclLeod, Vice-Chair
Andy Wong, Trustee Karen Hamre, Secretary
Pawan Chugh, Trustee
(teleconference)

Florence Catholique, Trustee
Robert Sayine, Trustee

Ruth Robertson, CEO

Paul Gard, Director, Finance
Les Harrison, Social Programs
Brenda Carroll, Quality Risk
Management Coordinator
Tammy Brenton, EA (Recorder)

1. CALL TO ORDER AND WELCOME
The meeting was called to order by the Chair at 5:30 p.m. The Chair
welcomed everyone present.

2 OPENING PRAYER/REFLECTION
The Lord’s Prayer was said.

3. CONSIDERATION OF AGENDA

3.1 Additions/Changes to the Agenda: Amend the agenda to move item
7.3 forward. Under new business, add 7.2.a, Letter from the
Minister and remove 6.1.

3.2  Approval of Agenda — agenda approved.

MOTION: To amend the agenda to move item 7.3 forward and to add
7.8, Letter from Minister and remove 6.1.

MOVED BY: Andy Wong
SECONDED BY: Robert Sayine

ALL IN AGREEMENT - CARRIED



3.3 Disclosure of Conflict of Interest
None noted.

4. NOTICE OF TRUSTEE LIABILITY
Ruth Robertson, YHSSA CEO, reported that all obligations are current with

one outstanding lawsuit.

5. MINUTES
5.1 Approval of Minutes: June 23, 2009
MOTION: That the Minutes of the Board Meeting held on June 23,
2009 be approved.
MOVED BY: Florence Catholique

SECONDED BY: Andy Wong
ALL IN AGREEMENT - CARRIED

6. BUSINESS ARISING

7. NEW BUSINESS

7.1 Strategic Plan Progress

Ruth presented the quarterly strategic plan progress report. The report
format was taken from the current strategic plan which identifies strategic
initiatives and the identified funding. Past reporting has focused on
accomplishments. The purpose of this report format is to identify
outstanding strategic initiatives and rationale. YHSSA needs to align the
Minister’s action plan priorities and ensure that these initiatives are funded if
we are to deliver the service.

Question: What is the complete review of facilities and office space in Fort
Resolution?

Answer: This is work YHSSA started approximately three years ago to
ensure an efficient delivery of community based services in the community
to maximize independence and support people to remain healthy and in
their own homes. It reviewed where staff is housed in the community and
identified areas that home and community care programs could be
expanded. For example: expand the meal program to five days a week and
the co location of staff to provide greater team work and support for home
support workers and social programs.

It was noted that the community should be involved before implementing
services.



Question: Are the completed initiatives contributing to the deficit?
Answer: Yes. These will be identified and reviewed as we develop our plan
to balance our budget.

7.2 Quarterly Financial Review

Paul Gard presented the First Quarter Variance Report and Year End
Projection. This report is based on the actual results of the first quarter,
projecting what the deficit will be if this continues to year end.

A large deficit is projected and measures need to be taken to reduce that
amount. A review was completed with managers and senior management
and meetings will be scheduled to obtain ideas on how to reduce the
projected deficit. Paul will provide regular monthly updates to the Board,
with a quarterly review in November.

Paul was thanked.

Question: It is the first quarter and we are already projecting a deficit, what
does the Board have authority to do?

Answer: Options will be presented to the Board for deficit reduction and
the Board will need to make tough decisions, which may have political
ramifications. Various scenarios were discussed around sustainable programs
and unfunded services.

Question: Will we have examples of surplus? Can this be cut or moved?
Answer: In most cases it is within the CEO authority to hold surplus. Some
funding is restricted. We will try to minimize the impact on the services we
provide. The fact that we are transparent will make it easier to go forward.

Last year, we were in the position of covering costs for other Boards and did
not recover the money.

Question: The year doesn’t end until March 31, how can a deficit be
projected?

Answer: Based on actual results and projecting those forward, we anticipate
what our year end will be. If we don’t change the way we are going, we
will be in deficit. When funding that is anticipated isn’t received, or when
additional positions are required, this affects what was projected in the
budget.

Question: When we went through the financial statements at year end, why
was Fort Resolution in a surplus?

Answer: This was because of vacant positions and the ability to secure
additional funding. The positions are now staffed using up the funds.



A suggestion was made to have a year to date column beside 2008-09. This
will show what the differences are with last year.

7.2a — Letter from the Minister.

A 2008-09 Deficit Recovery Plan Letter was sent to Liz Wyman in error.
YHSSA does not, at this time, have an accumulated deficit, but does have an
operational deficit.

Paul is looking into this and a retraction should be issued. If this is not
received soon, Liz will respond with a letter to the Minister.

Question: If our projected deficit comes to pass, will we be in an
accumulated deficit?
Answer: Yes.

7.3 Quality and Risk Management Review

The Occupational Health and Safety Committee is a mandated committee
and will report quarterly to the Board. Presentation by Brenda Carroll is
attached.

Question: What does Occupational Health and Safety (OHS) refer to?
Answer: It refers to Committee that ensures that the Authority meets and
maintains established standard for the health and safety of all staff and all
clients that we serve. Incident reports are one example of a process that
helps us to identify issues and take corrective action or be proactive to
ensure issues are addressed.

Brenda indicated the surveyors for the Accreditation primer will be in
Yellowknife from October 4t to 7. There will be opportunity for optional
Board participation on October 5% and 7*. A formal invitation will be sent
out. There will be a more structured process for involvement with the
Board during the full accreditation which follows within 18 months of the
Primer Survey.

Brenda was thanked and left the meeting.

7.4 Strategic Plan

The Chair asked that the Board Members commit to two days in late
November for a facilitated Board Strategic planning session. The goals,
mission and vision for the Authority will be reviewed. YHSSA's seven critical
success factors align fairy well with the accreditation framework, it will just
be a matter of identifying any gaps. SMT will update the environmental scan



and preliminary work prior to the session.  There was discussion on
gathering information in the smaller communities.

The retreat will be a two day session with a facilitator and SMT
involvement. It will be held outside the YHSSA offices, with no cell phones.

Tammy will circulate an email, with possible dates of the retreat, for
comment. A facilitator will be chosen and back ground material presented.

7.5 AGM

The Annual General Meeting (AGM) will be held September 23 at the Tree
of Peace Boardroom. Les will give a presentation about Primary Health
Care Clinics.

YHSSA is required to have an AGM, and uses it as a public relations tool.
Concern was expressed as to having a regular Board Meeting the same night
as the AGM. A suggestion was made to have it at a different time.

Concern was raised regarding the title for the presentation in that it did not
distinguish itself enough to draw public attention.

7.6 CEO Update
Ruth highlighted a few items from the CEO Update.

A separate financial coding has been set up to track the costs associated with
HIN1. An essential services plan is being looked at within the Authority, in
order to cope with the potential of limited staffing. The Northwest
Territories needs to work together, to decide how essential services will be
maintained in the event of a pandemic.

A mass immunization plan is being implemented along with the HPV
campaign. The public needs to be protected.

Question: Will it be mandatory for the public to be immunized?
Answer: No one can be forced to have an immunization.

There is pressure to have the Yellowknife day shelter open by early October.

Question: What does the day shelter means in terms of services?

Answer: It is a warm place for someone on the street to go. They can have
a drink and use the washrooms. Some basic support and problem solving
assistance will be given. YHSSA has asked that it be open seven days a week
from 7am to 7pm. It is a partnership between the City, BHP, the



Department and YHSSA. It is not known, at this time, who will provide this
service.

There was discussion on the challenges of accessing public washrooms in
Yellowknife.

CNIB is interested in partnering with the Primary Health Care Clinic, by
using the group room. The proposal will be brought forward to SMT once
received.

Question: s YHSSA working with the communities on pandemic planning?
Answer: Yes, discussions are happening with MACCA. YHSSA has been
asked to share their plan.

Question: As an Authority, do we need to go to Lutsel K'e and Fort
Resolution to give them a presentation of what we have done so far?
Answer: Jill Christensen and Leanne Towgood are looking at next steps,
which are to link with community leadership in both places.

YHSSA has a responsibility for health and social services. We are showing
due diligence in being proactive with pandemic plannin.

The first floor tender is out for a construction company to work on the
Primary Health Care Clinicc The second floor work is under way.
Outstanding items of the plan are being finalized.

MLAs were given an information package. There will be a meeting with
NGO:s to discuss the impact of the clinic to clients and staff. We are trying
to create realistic expectations about what services we will provide.

7.7 Board Evaluation

To be kept on the Agenda.

PRIMARY HEALTH CARE CLINIC UPDATE:
8.1 Primary Health Care Clinic
See CEO Update.

8.2 Selection of Name for PHCC

There was discussion regarding the criteria used by the naming committee to
decide the name for the PHCC. Ten names were decided from a group of
almost 50.






