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BOARD POLICY

Board Trainin BP- 051
)
Approved by:m Date: November 25, 2008

PURPOSE: U

The purpose of this Board Training Policy is to describe the Board's training program
and to provide policy guidance for the training program for use within the Yellowknife
Health and Social Services Authority (YHSSA). This policy and its attachment will
describe the rationale for training and the training needs for Board Members to carry out
their role and responsibilities as a Board. In addition, under the leadership of the Vice
Chair, a Board training committee will be formed to review and prepare for all Board
training events.

The procedures outlined below document the types of training requirements and the
process for all Board Members to receive training in the following key areas:

¢ YHSSA and Board Operations;
e Cultural Awareness of working in the North; and
e Specialized Training, as required.

SCOPE:

Proper training is time consuming and requires a substantial investment by both YHSSA
and the Board Members. Board training needs to become part of the Board’s regular
activities. New Board Members must start training at the beginning of their term in a way
that at least gives the Board Member sufficient information and training for them to be
productive. This policy applies to all Board Members and the YHSSA, as outlined in the
policy.

1.0 Rationale for Training

1.1 The largest organizations in the world create specific training programs
for specific environments and engagements. These training programs
devote extensive resources to simulating the expected duties and
challenges the organization will face. Personnel are trained to achieve
specific, articulated goals. The quality of their training is assessed
regularly and training is improved based on the feedback received.
YHSSA Board Members must be trained with the same rigor.
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1.2

In the current environment the Board is one of management and
therefore must be proactive, investigative, accountable and actually
govern and manage the YHSSA. As issues and challenges facing the
Board Members become more complex, the Board Members will need to
be prepared to meet the challenges and to be successful in problem
solving. A solid training plan and training policy will be one key area to
ensure success.

PROCEDURES:

The procedures describe the types of training requirements needed for the Board
Members and the process for all Board Members to receive training. In addition, the
procedures set out the responsibilities of the Board Members and the YHSSA in carrying
out the training plan and establishing a process to access information.

1.0 Training Needs - YHSSA and Board Operations

1.1
1.2
1.3

1.4

Board Training

The key ingredients to the success of the Board is to know the YHSSA

and the Board operations;

The first objective of a training program is to make sure the Board

Members are educated and trained in knowing the YHSSA;

Each Board Member should have a clear understanding of the

fundamentals of the YHSSA's business and operational model such as:

1.3.1 Mission, values and goals of the organization;

1.3.2 Roles and responsibilities of the YHSSA's senior staff;

1.3.3 Health delivery models;

1.3.4 Budgets and financial statements;

1.3.5 Strategic plan;

1.3.6 Federallterritorial/community partners and stakeholders;

1.3.7 Communication plan;

1.3.8 Fundamentals of the human capital strategies such as training,
recruitment, retention and succession plans, that include the
relative strengths and weaknesses; and

1.3.9 Roles and responsibilities of the Board Members.

The first step of any training program for Board Members must be to

create the background materials that explain each of the points in 2.3

above, and in addition explain the business model and organizational

framework of the YHSSA. In order to be fully informed each Board

Member needs to know the YHSSA and have access to all previous

planning documents and information as follows:

1.4.1  Current and previous copies of strategic plans and business plans
for the YHSSA;

1.4.2 Environmental scan for the YHSSA,;

1.4.3 A summary of the YHSSA'’s history;

1.4.4 A history of any prior business with non-government organizations
(NGOs);

1.4.5 YHSSA's current and past annual operating budget with complete
financial history including annual financial statements, auditor’s
independent reports including the auditor’s letter for the prior year,
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and standard financial reporting documents over the past three
years;

Annual reports, current and previous;

A listing of all current Board Members;

The service delivery model employed by the YHSSA,;

Timeline documents showing key milestones that the YHSSA
expects to achieve in the next twelve months to reach stated key
goals;

1.4.10 A list of key risk factors affecting the YHSSA,;
1.4.11 A presentation on the YHSSA's risk management strategy and all

legal protections pertaining to the YHSSA;

1.4.12 A reading list of all commissioned research, white papers, studies

and books prepared by the YHSSA or on its behalf over the past
three (3) years.

1.4.13 Copies of all acknowledgements, press releases, press coverage

and articles about the YHSSA and its principals;

1.4.14 A complete list of frequently asked questions by the public or

anticipated questions with detailed answers to each; and

1.4.15 A list of all investigative reports prepared by all government and

accrediting bodies.

1.5 Board Members should be fully aware of the contents of the Board
Operating Manual. The Board Manual shouid explain the following items:

1.5.1

1.5.10
1.5.11
1.5.12
1.5.13
1.5.14

1.5.15
1.5.16

Yellowknife Health and Social Services Board of Management
Establishment Order and any other orders that may be enacted for
YHSSA operations;

Bylaws;

Guidelines for evaluating the YHSSA Board and the Chief
Executive Officer (CEO);

Code of Ethics;

Organizational charts for the Board;

Organizational charts for senior staff;

Description of the roles of the Board;

Hospital Insurance and Health and Social Services Administration
Act;

Ministerial Directive-Board Roles and Responsibilities MD:1999-02
and any other Ministerial Board Directives that apply to the YHSSA,
Terms of Reference for all the Board's committees;

Board calendar for the next twelve (12) months;

Prior year's Board meeting agendas and minutes;

Description of the YHSSA's strategic planning process;

Description of community partners and stakeholders such as non-
government organizations (NGOs), Department(s), other HSSBs
and provincial governments.

Relevant human resource policies; and

Copies of directors and officers’ insurance policies.

1.6 A one-day Board orientation should be provided to Board Members as set
out in Attachment 1, which covers the key areas required for Board
Members' training to gain knowledge of the Board and the YHSSA
operations.
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2.0

3.0

4.0

Training Needs- Cultural Awareness

It is a great privilege to work in a northern environment. In order to be completely
successful, each Board Member must be fully aware of the cultural environment
and the traditions respected by each of its peoples.

2.1 The strength of the Board is based on the skills and the diversity of the
individual Board Members, therefore Board Members must all fully
understand the political and cultural environment; and

2.2  This type of focused training can be accomplished in a two (2) to three
(3) day session and should be planned in conjunction with YHSSA's
Senior Management Team (SMT).

Training Needs — Specialized

Board training is more than a single event and should be looked upon as an
ongoing process. Opportunities will come along each and every day for a Board
Member to train for their role. The following guidelines will apply in planning for a
specialized training event:

3.1 A budget should be set aside each year to allow selected Board Members
to gain training and report back to other members on special training
initiatives;

3.2  Opportunities should be sought to gain access to other Boards’ training
activities;

3.3  Every training event or opportunity must have prior Board approval and
approval will depend on a number of factors:

3.3.1 Relevance;
3.3.2 Cost;
3.3.3 Board effectiveness; and
3.3.4 Board benefit.
3.4 Iltems to be considered under specialized training could include:
3.4.1 Strategic planning;
3.4.2 Visits to other health and social services authorities;
3.4.3 Attending Board governance workshops or conferences;
3.4.4 Attending management or leadership training pertaining to Board
operations;
3.4.5 CEO and Senior Management recruitment and assessment; and
3.4.6 Presentations by guest speakers, on specific topics of interest.

Information Access

The most effective way to disseminate information is to create an efficient
process for communication as follows:

4.1 Individual Board Members may request information from the Board Chair
or CEO informally;

4.2 Create a web-based shared document section for Board Members that is
password protected on the YHSSA's website or a virtual private network;
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4.3 Provide each Board Member access to staff for specific information,
though the Chair and CEO, and to other Board Members who can answer
questions; and

44 Develop a system so that questions and answers can be posted on the
password-protected section for Board Members to view and to share
information.

5.0 Responsibilities

5.1 Board Training Committee will:
5.1.1 Operate as a sub-committee under the leadership of the Vice

Chair;

5.1.2 Consist of at least three (3) Board members with experts invited,
as required;

5.1.3 Develop and present a training budget;

5.1.4 Review all submissions for specialized training and make
recommendations on the requests;

5.1.5 Ensure the training policy is updated and followed; and

5.1.6 Work closely with the CEO and senior staff to ensure every

training opportunity is shared within the YHSSA.

52  Board Members will:

5.2.1 Participate in any training that is offered;

5.2.2 Gain a clear understanding of the fundamentals of YHSSA's
business and operational model;

5.2.3 Access staff through the Chair and CEO, and other Board
Members as required, to gain knowledge about the YHSSA;

5.2.4 Be knowledgeable about the political and cultural environment in
which the Board is working; and

5.2.5 Seek out any training that may be valuable to the Board's
operation as a whole, and submit their request, as required.

5.3  Yellowknife Health and Social Services Authority will:

5.3.1 Participate in any training initiatives offered by the Board;

5.3.2 Participate as required, in the one day Board training events;

5.3.3 Provide documents and information regarding the YHSSA and its
operations to the Board, as outlined in this Board Policy;

5.3.4 Create and maintain a communications plan that will meet the
requirements of the Board to communicate and access
information in a controlled environment; and

5.3.5 Provide access to staff and Board Members through the Board
Chair and CEO so that Board Members' questions may be
answered and/or shared.

EVALUATION PROCESS:

An annual evaluation will be carried out by the Board Members in consultation with the
Board Training Committee, the CEO and SMT. The annual evaluation will include a
review of the training initiatives undertaken and their success.
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RELATED POLICIES/DIRECTIVES/STANDARDS:

Board of Management Bylaws - Article V; Responsibilities of the Chairperson and Vice
Chairperson.

REFERENCES:

None.

ATTACHMENTS:

YHSSA Board One-Day Training Program.

APPROVAL PROC

Approved by Board: Date: Nov 25, 2008

Bring forward for review and evaluation: Date: Nov 2009
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Attachment 1

THE ONE-DAY YHSSA BOARD TRAINING PROGRAM

Prior to the actual training taking place, the issues of Board and committee roles, the
roles of individuals on the Board, a thorough understanding of the current challenges of
the YHSSA and its projected future have been presented and analyzed thoroughly by
each Board Member. These will_not be topics discussed in detail on the day of training.
(At training camp in football, the purpose of the football is not discussed).

The following explains what a training day should be and provides suggested guidelines
for the training plan:

What is a training day?

The day of training is geared around how to execute the Board and committee
roles as they have been developed; it is not a day to hold discussions over the
role of the Board or how individuals fit it; nor a day for exploration or
contemplation of some future role for the Board.

It is a day where all Board Members come to the training knowing the YHSSA in-
depth, knowing the agreed upon role of the Board and its committees, and their
individual roles, and are ready to delve into the “How To” necessary for the
Board Members to help lead the organization forward to success.

Guidelines for a one-day training day:

The date for the training program is to be set at least four (4) months before the
actual date to ensure every Board Member can attend and to give the YHSSA
time to complete the five (5)-step process of getting Board Members ready for
the training as outlined in this Board policy.

Attendance should be mandatory.

Training should be held annually. (One example for scheduling could be before a
scheduled Board meeting)

YHSSA can use an outside consultant, a Board Member or YHSSA senior
manager to conduct and lead the training.
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